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MEDIA STATEMENT

HARDWARE WAREHOUSE EXCEEDS EXPECTATIONS IN MAIDEN ANNUAL RESULTS 
25 September 2008: Hardware Warehouse Limited (“HWWH”) today announced its first annual results since listing on AltX in September 2007. “We are pleased to have exceeded our prospectus forecasts and attribute this to sound operational management and our effective business model,” says Shaun Miller, CEO of HWWH.

Revenue grew by 74.6% to R220.5 million. This exceeds the forecast per the prospectus despite the economic downturn in the retail sector. This increase is as a result of the performance of both new and existing stores. New stores added 43.4% to revenue while pre-existing stores added 31.2%.  
“The organic growth is particularly pleasing on an industry-comparative basis, specifically as it reflects an 11% real growth in challenging economic conditions.” said Miller. “Our customer base has not been extensively affected by the current economic disruptions and is historically immune to interest rate cycles. Housing at this level is largely a need.” 
Headline earnings were up 95.9% to R10.3 million and headline earnings per share rose by 47% to 15.5 cents per share.
Five stores were added during the year to 16 existing stores. Two were acquired and three new sites were opened.  “We plan to seek out opportunities for organic and acquisitive growth. There are currently many value opportunities available in the market,” said Miller. He said that HWWH is aggressively seeking acquisitive opportunities in the Limpopo and Mpumalanga Provinces and in Africa that fit the Hardware Warehouse business model and will enable further growth, specifically in margins.
HWWH’s products are traditionally targeted at the LSM 1-5 income groups however its strategy for urban and product diversification will continue while expanding into the desired new regions. The company’s product range has been augmented across all categories during the year including tiles and sanitaryware. “There is strong demand for the products we sell and we are confident of continued growth ahead.”
The directors believe investing into the company will be most beneficial to shareholders, consequently no dividend has been declared.
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Notes to Editors:

Hardware Warehouse is a retailer of low cost building materials and associated products, selling directly to predominantly cash paying customers from LSM groups 1-5, including homebuilders, home improvers, contractors, traders as well as government organisations. 

Hardware Warehouse was established in 1996 in King Williams Town, where its first warehouse-style operation quickly expanded to three stores. From this base, the company opened another one to two stores per year in the towns of Alice, Butterworth, Port Alfred, Mdantsane, Ngcobo, Mthatha, Cofimvaba, Lusikisiki, Sterkspruit and Queenstown. The company has expanded its footprint into Mtubatuba, Kwa-Zulu Natal, and plans to expand into the other provinces of South Africa and neighbouring territories. 

A large portion of the company’s customer base falls within the lower to middle income rural groups; it is however experiencing increased exposure to urban customers. As part of its growth strategy, Hardware Warehouse is establishing a presence within these areas, where higher margins may be achieved.

Acknowledging that the buying of materials to build or improve a home can be a significant expenditure and a daunting process to its target market, the company has developed a specific environment and approach to make the selection and buying of products both comfortable and understandable.

Hardware Warehouse’s core competencies are in the understanding of its niche market, the precise selection of retail sites and the choice of product range to meet the particular needs of its target market, always ensuring that its product range remains at the most competitive prices.
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