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MEDIA STATEMENT

HARDWARE WAREHOUSE ACQUIRES EASTERN CAPE ON-TAP 
PLUMBING SUPPLIES FRANCHISE 
17 November 2008: AltX listed Hardware Warehouse Limited (“HWWH”), supplier of affordable building materials, announced on Friday its plans to acquire the Eastern Cape based ON-TAP Plumbing Supplies, a well established plumbing, sanitary ware and tile retailer franchise, incorporating TILES ON TAP.
 “We see this acquisition as yet another means of executing our diversification strategy. The ON-TAP franchise has a 16 year reputation of providing quality bathroom and kitchenware along with cutting edge plumbing supplies, all at competitive prices. Marrying this with HWWH’s current affordable building materials range and strongly established supplier base can only spell success for us,” says Shaun Miller CEO of HWWH. 
The company has completed the due diligence on the deal with the effective date of occupation to be 1 December 2008. The purchase price may vary between R3 million and R5 million depending on profit warranties given by the sellers and includes three existing branches in East London, Gonubie and Mthatha.  Included in the purchase price are exclusive franchise rights to a segment of the Eastern Cape region, which includes Alice, Queenstown, Butterworth, Ncgobo, Cofimvaba, King Williams Town and Mdantsane. 
Initially the focus area will be embedding the Mthatha branch, expanding the Tile Division, as well as launching the Queenstown branch. 
ON-TAP will be run autonomously from HWWH’s core operations, but will combine synergies, customer base, and head office infrastructure to obtain efficiency and necessary standards. ON-TAP‘s existing management and staff will be retained, as they will be key to the success of the rolling out of plumbing supplies throughout the region.

“We look forward to joining the Hardware Warehouse team as we believe the combined synergies will benefit all concerned. The joint turnover will give us improved buying power, making the company more competitive which will ultimately be advantageous to our customer base,” says Gavin Boy, Managing Member of ON -TAP, Eastern Cape.
-ENDS-

Hardware Warehouse Holdings Limited Ticker:  ‘HWW’

Website: www.hardwarewarehouse.co.za
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Notes to Editors:

Hardware Warehouse is a retailer of low cost building materials and associated products, selling directly to predominantly cash paying customers from LSM groups 1-5, including homebuilders, home improvers, contractors, traders as well as government organisations. 

Hardware Warehouse was established in 1996 in King Williams Town, where its first warehouse-style operation quickly expanded to three stores. From this base, the company opened another one to two stores per year in the towns of Alice, Butterworth, Port Alfred, Mdantsane, Ngcobo, Mthatha, Cofimvaba, Lusikisiki, Sterkspruit and Queenstown. The company has expanded its footprint into Mtubatuba, Kwa-Zulu Natal, and plans to expand into the other provinces of South Africa and neighbouring territories. 

A large portion of the company’s customer base falls within the lower to middle income rural groups; it is however experiencing increased exposure to urban customers. As part of its growth strategy, Hardware Warehouse is establishing a presence within these areas, where higher margins may be achieved.

Acknowledging that the buying of materials to build or improve a home can be a significant expenditure and a daunting process to its target market, the company has developed a specific environment and approach to make the selection and buying of products both comfortable and understandable.

Hardware Warehouse’s core competencies are in the understanding of its niche market, the precise selection of retail sites and the choice of product range to meet the particular needs of its target market, always ensuring that its product range remains at the most competitive prices.
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